T 3 Cleveland Clinic  Budgets and Benchmarks and Productivity i OH MY
Leveraging Labor Management Tools to Identify Cost Opportunity




Take-aways

AThe fABi g Pictureo
ARole of performance monitoring tools in your organization
AMeaningful use
AProductivity Refresher:
ABudget as the Calibration Point
A Alignment to Organizational Goals
AUse of External Benchmarks:
ARole of Benchmark use in the Organization.
A Application of Benchmarks at CCF
AOpportunity |dentification:

AOpportunity vs. Punishment
A Organization Reality i Balance
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Data without I nsight
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Harland & Wolff Shipyard, Belfast, Ireland, Titanic Build
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A Thousand Ways to tell a

AData Inundates our U Healthcare Environment:
industry, I Financial Pressure
I Call for Transparency

AA PP I y nMeani|n g f MoJemenHr@tn@olQme based
outcomes to our internal to value-based care model
metrics. I Constrained Resources

I Consolidation leading to
blurring of roles

I Clinically integrated networks
I Competitive Intensity
I Uncertainty

I Improve quality, safety and
efficiency

I Increased transparency
and efficiency

I Empowered Individuals

How well do our managers understand how to use data tools for
meaningful application in department performance?
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Budget: The Foundation

ABusiness Dictionary
Definition:

I An estimate of costs,
revenues, and resources
over a specified period,
reflecting a reading of
future financial conditions
and goals.

APlan of action to achieve
stated objectives

AsStandard for measuring
performance

ATool for coping with
foreseeable adverse
situations

process?

How do your managers participate in the budget

[3 Cleveland Clinic
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Key Considerations for the Budget Process:

A Labor Budgeting Process Must be Transparent and Inclusive:

I Managers need a clear understanding of ALL changes effecting
labor

I Departmental input/ideas for enhanced efficiency
I Organizational Imperatives

Entire Leadership Team Should Understand and Endorse Targets:

Team Sport 1 All In!
No one gets #fAthrown under t

NOT my way or the highway!

he bu:

E} Cleveland Clinic
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Budget Impact Analysis:

VOLUME PRODUCTIVE FTE PRODUCTIVITY STANDARD (HPU) ANALYSIS
% INCREASE
HPU (DECREASE)
from 2016 from Jan - June
Jan-June Jan - June Jan - June TARGET to 2017 ACTUAL to 2017
2016 TARGET Average Growth Rate 2017 TARGET 2016 BUDGET Average 2017 BUDGET | 2016 TARGET Actual 2017 TARGET TARGET TARGET

EMERGENCY RM 1085.0 1266.7 103.1% 1306.5 34.91 43.45 45.55 2.5740 2.7439 2.7893 8.4% 1.7%
CLINICIANS] 526.6 615.6 97.7% 601.4 4.66 3.69 5.53 0.7079 0.4796 0.7353 3.9% 53.3%
CARE MGMT] 335.4 331.9 102.1% 338.8 5.43 6.01 7.37 1.2952 1.4492 1.7403 34.4% 20.1%
UTILIZATION 645.0 638.3 102.1% 651.6 0.93 0.93 0.90 0.1148 0.1169 0.1104 -3.8% -5.6%
PACU| 520.4 573.5 93.7% 539.5 9.47 10.47 9.08 1.4559 1.4605 1.3464 -7.5% -7.8%
OPERATING RM 309.0 365.8 86.7% 317.0 21.35 26.47 21.15 5.5275 5.7891 5.3366 -3.5% -7.8%
CNTRL STERILE] 2257.2 2257.2 89.7% 2023.8 7.61 8.93 6.98 0.2697 0.3166 0.2761 2.4% -12.8%
DIAGNOSTIC] 922.3 1087.2 100.2% 1089.1 7.03 8.28 8.59 0.6098 0.6095 0.6310 3.5% 3.5%

CT] 216.0 257.4 103.2% 265.7 5.61 4.93 5.40 2.0781 1.5329 1.6247 -21.8% 6.0%
ULTRASOUND 116.3 143.0 102.4% 146.4 2.26 2.33 3.30 1.5521 1.3057 1.8052 16.3% 38.3%
MR 78.3 76.6 101.3% 77.6 1.71 1.82 1.77 1.7441 1.9011 1.8282 4.8% -3.8%

OR IMG SUPPORT| 61.8 61.9 94.8% 58.7 2.18 1.88 1.74 2.8199 2.4292 2.3694 -16.0% -2.5%
PHY THRPY] 708.0 989.1 83.1% 821.7 3.84 4.21 4.80 0.4339 0.3406 0.4672 7.7% 37.2%
OCCUP THRPY] 472.0 660.6 81.9% 540.8 2.70 2.35 2.29 0.4576 0.2846 0.3384 -26.0% 18.9%
RESP THERAPY] 407.8 407.7 101.3% 412.8 10.42 10.93 8.84 2.0439 2.1452 1.7134 -16.2% -20.1%
PHARMACY| 34543.6 43787.1 96.8% 42399.0 15.71 16.28 16.76 0.0364 0.0297 0.0316 -13.2% 6.4%
LAB ANALYTIC 4543.0 5152.7 100.0% 5152.7 10.16 12.21 12.62 0.1789 0.1896 0.1959 9.5% 3.3%
PRE-ANALYTIC| 1624.0 1832.5 100.0% 1832.5 4.96 4.81 4.90 0.2443 0.2101 0.2138 -12.5% 1.8%
PT TRANSPORT] 942.0 1150.0 99.5% 1144.7 4.61 4.85 5.41 0.3915 0.3377 0.3783 -3.4% 12.0%
EVS + LAUNDRY] 2915.0 2930.2 100.3% 2939.0 32.10 37.82 37.01 0.8810 1.0326 1.0075 14.4% -2.4%

E: Cleveland Clinic 5/19/2017 | 9



E} Cleveland Clinic

THE PROBUETNIALROK

I'VE BEEN TOLD | COULD

DO YOUR JOB BETTER. ‘ )

”\ S0 I'M TAKING
YOUR DESK

t ~
!
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QUIZ TIME: Salary, Wages & Benefits

1. Pharmacy:

2. Radiology:

3. EVS:

4. Nursing:

5. Physical Therapy:

. (8%

. 42%

. 96%

. 59%

. 85%

¥ 3 Cleveland Clinic
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ANSWERS: Salary, Wages & Benefits

1. Pharmacy = 42% (B)
2. Radiology = 59% (D)
3. EVS =78% (A)

4. Nursing = 85% (E)

5. Physical Therapy = 96% (C)
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Why Be Concerned About Labor Productivity?

U Labor is the most critical U Healthcare Environment:
resource: impact on care. I Financial Pressure
I Call for Transparency

I Movement from volume to
value-based care model

I Constrained Resources

U Labor is the most I Consolidation leading to

controllable resource. ) blurring of roles
I Clinically integrated networks

I Competitive Intensity
I Uncertainty

U Labor represents the
largest cost to the
organization.

Having the right people in the right place at the right time
with the right skills for the volume present drives effective
patient care, patient experience and quality outcomes with
fiscal responsibility.
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The Productivity Equation

Standard
(HPU)
Hours per Unit

Volume X

Earned Hours

(Activity Counted)

Calculated
Value

Earned
Hours / 80
=FTE

RVU x Vol
= Wt. Vol

Determined by

the Budget
(Informed by
Benchmarks)

EH/AH =
Productivity
%

Wt. Vol x
HPU =
Earned

Hours

Budgeted Prod
Hours /
Budgeted Vol.
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Send E-mail E

CCF Labor Productivity Dashboard: 2017

e | roos: [o] [ provions | @) ﬂ Cost Center rertme | 2
Current Pay and YTD Labor Productivity
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LU LAB ANALYTIC 9 12.3 13.3 (1.0} 92.7% 91.9% ($3K) 91.4% (1.2} 12.9 13.2 (0.3) 97.9% 96.5% ($10K)

FTE Prod % & Wage Based %

LU LAE ANALYTIC LU LABE ANALYTIC
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CCF Labor Productivity Dashboard: 2017

PATHOLOGY& | .. | R q Cost Center Overtime f? P ) |
LAB MEDICINE - Dietail Detail Yy
Current Pay and YTD Labor Productivity
NAME Fay Earn Prod Act Prod Prod FTE FTE Prod Wage Labor Cost 3 Pay 3 Pay FTE YTD ¥TD Act YTD FTE YTD FTE% ¥TD Wage | ¥TD Wage
Period # FTE FTE Var % Based % Var FTE% Var Eamed FTE FTE Var % Var
CYTOLOGY LAB 9 2F.7 281 (0.4) 98.6% | 100.1% S0K 101.7% 0.5 30.4 20.7 0.7 102.3% | 104.5% $30K

FTE Prod % & Wage Based %

Earned Prod FTE's vs. Actual Prod FTE's

CYTOLOGY LABE CYTOLOGY LAB

Praductivity Y

Productive FTE

W FTE = W Wage

Il Act Prod FTE Il Earmed FTES
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Cardinal Rules of Productivity:

ATrending Tool

AoOutcomes based versus task

Aself-measured metrics are dangerous: preserve
objectivity
I Auditable, Track-able, Reproducible and from a Reliable Source

I No hash-tags on a steno pad data

AT he goal Il S not about | ooking
understanding operational factors influencing staffing
decisions.

ANo reward for broken processes: (Politics and
productivity do not mix well)

AProductivity IS not the problem; it is the symptom!

&3 Cleveland Clinic 5/19/2017 | 17



Benchmarking:

ADefinition: A guality assurance process in which an
organization sets goals and measures its performance
compared with the competition for products, service
and practices offered.

ADimensions typically measured are quality, time and
cost.

ABenchmarking IS used to measure performance using
a specific indicator resulting in a metric of performance
that is then compared to others. wikpedi)
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BENCHMARKS:

Data is a starting point for comparison

Attribute surveys are utilized to help distinguish within functions (departments)

Objective is to identify departments similar (but not identical) to yours for you to
learn from.

A Benchmarking | s é .
A Continuous search for a better way of doing things
A Continuous process to improve productivity, operations, patient flow, quality, or cost
A Learning/discovery/ improvement process
Adaptive
A A collaborative planning process

A Benchmar ki ng |I's NOTEé.
A Onetime program
A Cookbook process
A Copying others
Strictly a cost reduction program

Benchmarking: The practice of being humble enough to admit that someone else is
better at something and being wise enough to try to learn how to match (and even
surpass) them at it.

T International Benchmarking Clearing House
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Benchmar ks are | 1 ke Guardr a

With the same volume, what are your peers consuming at
the different percentiles?

25 th 35 th 50 th
Percentile Percentile Percentile

S e
B

10 FTEOGOs 14 FTEOS 20FTEOS

0.041 HPU 0.058 HPU 0.083 HPU
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Monthly Performance Report

Pharmacy Comparison to Action
0 Benchmarks YTD

Action (I HPU Benchmarks By Percentile

Productive FTE's At Benchmark HPU

Productive FTE Variance By Percentile

¥TD

YTD Prod | Volume Actual

FTE  |PerPay Pd| Hesd Unit] 25 30 35 a0 50 25 3p 35 an g0 | 35| ] 35 | | s
PHARMACY LU 17.45
PHARMACY ADMIN LU 218
LUTHERAN TOTAL 416 377 2EE 309 330 352 395 | 158 170 181 192 215 | -374 265 -156 D43 183
PHARMACY EUC 1717
PHARMACY ADMIN EUC 2.28
EUCLID TOTAL 1946 | s3o 2389 2EE 309 330 352 395 | 14 w8 222 237 266 | 005 136 278 424 716
PHARMACY - 5P 19.65
PHARMACY ADMIN - 5P 2.0
Sauth Pt Total 567 318 2EE 300 330 352 395 | 213 228 243 258 280 |-121 028 177 330 638
PHARMACY MMH 25.30
PHIRM ADMIN MMH 388
MMH Total 630 3.43 2EE 309 330 352 395 | 245 263 281 299 335 | 469 291 112 072 440
PHARMACY ME 16.10
PHARMACY ADMIN ME 2.69
MEDINA TOTAL 572 263 2.88 3.09 3.30 3.52 395 | 206 221 236 251 282 | 1E0 330 480 635 944
Pharmacy [inc. &dmin & Onc.) FA  53.B8
Pharmacy Admin FA 358
Pharmacy Oncology FA& 0.00
Fairviews Total 2010 229 zo0 303 315 333 368 | 729 760 781 E36 925 1540 1854 2168 2612 35.00
PHARMACY HILL 57.12
PHARMACY ADMIN HILL 2.93
Hllcrest Tossl 1913 251 zo0 303 315 333 368 | 683 723 753 795 B0 | 930 1279 1537 1950 27.95
[Bezion Total Benchmarked | 271 | 2439 2573 2707 2869 3192 168 302 436 598 922




Productivity + Benchmarks = Opportunity

Productivity: Benchmarks:

Acalibrated to budget APercentiles calculated

Aperformance is a based on submitted data

comparison to set budget APerformance is a

targets comparison to overall Peer
Astatic Group Data
ADynamic

QUESTION: How can the 2 systems work together?
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BENCHMARKS INFORMING THE BUDGET

Toraieres|  3sTH 3o 25H
[ssof | PERCENTILE| 3STHTOTAL | WITH21% FOR | PERCENTILE | 30THTOTAL | WITH 21% FOR | PERCENTILE| 25THTOTAL WITH 1% FOR

DEFARTMENT MAME 1 fe7fzon7) | TOTALFTES|  DOLLARS BEMEATS |TOTALFTES| DOLLARS BEMEFATS | TOTAL FTES DOLLARS
257040774 o 185 -2.70 5 [20831244) 5 [246008.05 ETT & (21163582 5 [(2s607e3y| 293 3 [219.950.20) &
257HMO07E23 LU CHF CUMIC 258 1.7 5 [E516285 5 [103.047.05 131 % [B7BE25%) 5 ([D63ITLy| 135 5 (o0,502.34) %
25THOADTTAE LU ULTRASOUND 367 148 5 [11534031) 5 [1444D17E 154 S (12428584) 5 [1503629%| 160 3 (12919356 &
257H0ADG000 LU 145 ADMIN 470 -1.26 5 [El4324D) 5 [SES3I3A0 13 & [ETA1117) 5 [samsy| 1A & {82,788.95] 3
25THO07IT0 LU IP PHARMACY 18.64 112 5 [E717201) 5 (10547814 2 5 (17390635 5 [2104266%| 335 5 [260.640.70) 3
257HO07E35 LU CARDIC TESTING 330 054 & 3356571 % 4061451 07 5  16B0E54 & 2033833 000 4 5136 %
25THOIDEETL LU OF PHY THRFY 10.07 053 5 [B1117%) 5 [FET7ES.AS 106 & [FA708d 5 (EazEToyy| 11 % |E2470016) %
25705070 LU LAS COMBINED 19.43 07 5 4770006 5 (5772756 -130 5 [BE7SEEY) 5 [Movs7y| 188 3 [125B8M56) 3
25720606676 LU THRPELITIC SWE 11.43 057 5 3449537 5 (4173534 57 & (3449532 5 (a17m3y| o057 & [34,495.32) %
25720606030 LU QUALITY 200 046 & 3558664 5 4476083 010 5 (795362 3 [9623EE)| OB % [51,89E.51) %
25700737 LU RETAIL PHARM 605 029 5 [ESALTD 5 [(F2A1136 .46 5 [o0842m) 5 (3519197 08 & [39,646.85] %
I5THOPDETEL LU MAINTEMANCE 9,84 035 5 [1957E1%) 5 [23.689.51 .48 % [2666541) % (32265a5)| OEL & [33,752.63) %
25T ODEET? LU OF OCCUR THRRY 486 028 5 (M2M) 5 (2590878 .40 &  [(3L11555) 5 (376amBy| 058 & (40,815 B8} %
257TH0A0TTAD LU BRI 187 431 5 [2427341) 5 [(20.37083 £33 5 [2556030y 5 (3093EES)| 03 5 |26,865.19] %
57210606631 LU ADRC PHP OF 463 028 5 1E0306E5 S5 2LBI709 0.78 5 1BD03065 5 HEITO9 028 5 1803065 5
2570606632 LU ADRC 1OF L] 193 4 127281909 & 15400120 145 & 85733 % 11583727 097 g 6418458 %
257210106573 LU SFEECH THRPY 0EL -0.08 § (743539 % (B99GE2 £13 5 (1107947 5 (1340579 018 % [1472294) 5
2570092621 LU MFD DESE 300 025 g 729165 3 § 82200 05 g THMAES 5 §.E2250 025 g TMOE5 %
257210407761 LU NUCMED 163 -0.08 4 (308EE%) 5 (374066 £11 5 [07ISTS) 5 (1206605 018 & [18.332.60) 5
2STHOIDASS2 LU IP OCOUR THRPY 237 044 & 3217182 % 3IEBETS3 0.40 5 MANGS § 3558800 ni7 5 2670037 &
I5THOM0S660 LU TIMESHARE 340 0 g (485.13) 3 [SE7.01 11 g [4B5.13) 5 sEroy| -om g (28513 %
2570107300 LU PHARMACY ADK 267 04z § 4145056 %  S016506 0.42 & 4145856 & 5016606 04z g 4145056 %
I5THOIATOS LU ADULT K0P ELF] 053 § 3535147 & 4277528 .06 & (368027 % (446305 OB % 42 7mm01) %
I5THODESS L LU P PHY THRPY 133 0us2 § 5137444 % G21E3O7 039 & 327m41 5 3960250 017 g 1408438 %
257210606680 LU BH SOCIAL WRE 10,46 0us7 § 4439473 & 537763 011 g 754200 & 9,125.92 a1 % [20,310.56) %
STHDIMTIE LU ADDLSCHT I0F 283 083 § 4782454 % STOEEGS 030 5 1738745 & M05055 an 4 [13130.29) %
257210606237 LU 44 PROCEDURES 379 079 § B53622E %  BO2OE3S 0.26 §  IMO95514 5 2556571 T - (2245200 %
25THOPMDBAG] LU STORES 452 167 & B250316 % 7562882 150 & SOJIEE? &5 TLG7REGY 150 g 5507447 %

| TOTAL| 161.B6 -1.89 5 [21a792.29) 5 (259,293 853 5 [678,605.43) % g 5




Opportunity Analysis:

Dept Name Actual |WB Prod $ Var
Frod Fre * 52,000 2530 [31-35]| 3640 |a0-50 =50 Opportunity Points
LU IP OCCUP THRPY 372 E5. 4% ([37,757) 1 1 1 1 1 1 &
LU PRE-ANALYTIC 7.18 75 1% 55,271 1 1 1 1 1 1 [
LU OR IMG SUPPORT 237 60.2% (54,613 1 1 1 1 1 1 [
LU INTEGRTD CARE 1911 o6.0% (53,343) 1 1 1 1 1 1 6
LU EVE + LAUNDRY 000D 90.9% (59.394) b 1 1 b 1 [v] 5
LU OPERATIMNG RM 2561 o4 3% {56,647) 1 1 1 1 1 o o
LU MARI 1.88 96.4% (5415) o 1 1 1 1 1 5
LU 3B ADULT 28.21 100.9% 51,086 Q 1 1 1 1 1 5
LW OF OCCUP THRPY 513 103.5% 51,098 (4] 1 1 1 1 1 5
LU SECURITY 3381 101 6% 51,482 o 1 1 1 1 1 =
LU LAB AMALYTIC 1202 102 5% 51,609 o 1 1 1 1 1 =
LU OF PHY THRPY 9.40 107_6% 53,854 4] 1 1 1 1 1 o
LU PACU 1024 108.1% 54,942 L] 1 1 1 1 1 o
LW IMIG ADDIMN 410 125 5% 55,425 (4] 1 1 1 1 1 5
LI CLINICAL EMNG 1.00 98 2% (585) (4] 1 1 1 ] [n] 3
LU WOUNDCARE MP 0.81 o9 0% [557) o 1 1 1 o o 3
LU I PHARM ACY 17.33 103.0% 53,003 o 1 1 1 o 0] 3
LW HIGH RISK SCRTY 134 266_0% 56,846 o 1 1 1 ] [n] 3
LU FLOAT MURSING 008 2,461 5% 57,339 (4] 1 1 1 ] [n] 3
LU CLINICIAMS 514 127 4% S8 889 L] 1 1 1 ] ] 3
LU 5D SURG ORTHO 26.26 107 9% 58,251 o 1 1 o o 1] 2
LU EMERGEMCY RM 4257 115 8% 528,446 o 1 1 o o 0] 2
LU 6D GERIATRIC 27 67 98.5% [S1,700) (4] 1 o (4] ] [n] 1
LU 4D MEDICIME 4729 101.0% 51,857 (4] 1 o (4] ] [n] 1
LU 3C ADULT 1457 105 6% 55,835 o 1 (4] o 4] o 1
LU 6N MOOD 11 24 113 3% 56,853 o 1 (4] o o 1] 1
LU DAGMNOSTIC 8.84 114 4% 55,753 o o (4] o 1] (1] o
LW IFF PHY THRPY 392 134 6% 59,220 o (1] o (4] o (0] o
LU 5URG ASSISTS 248 237 3% 521512 o (1] o o ] [n] o
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Labor Productivity

Current Month Year to Date

Actual Wage Cost Actual Wage Cost
ProdFTE |[FTEProd¥ FTE Var| Prod% | Variance ProdFTE |Fte Prod% FTE Var Prod% Variance

626.4 102.0% 103.3%)| $90,310|| 610.7 103.3% 103.9% | $209,820

High Productivity

Wage Cost AOI
Description Prod FTI Prod% Variance Percentile Comment

IPPHYSICAL THRPY ~ 3.92 134.6Y $9, 22V0|ume up 17.2%
6N MOOD DISORD 113.39 $6,85 - K i Mi x PCNAG
DIAGNOSTIC RAD 114.49 $5, 75Vo|ume up 14.8%. Overtime use below budget

Potential Opportunities

Wage Cost AOI
Description Prod FTI Prod%  Variance Percentile Comment

EVS + LAUNDRY ($9,3940vertime use exceeds budget
OPERATING RM ($6,647RN and OR Tech overtime exceeds budget

IP INTEGRTD CAR ($3,3431 .8 RNOs oWtecasemixidget ;



